
VISUAL SUPPORT: FIRST/THEN BOARDS 
 

What are first/then boards? 

First/then boards are a type of visual support. They show an activity that 
your child doesn’t particularly want to do (e.g. brushing their teeth or 

tidying some toys away) followed by an activity they enjoy. 
 

Why do we use first/then boards? 

First/then boards are really helpful for helping children to understand and 
follow directions. It motivates them to do an activity that they don’t like as 

much, and makes it clear to them when they can do what they enjoy. 

They also lay the foundation for carrying out activities which require 
multiple steps later on. 

 

How do I use a first/then board? 

You need to decide what you want your child to complete first, and then 
decide on the preferred item or activity for them to have afterwards. The 
preferred item or activity needs to be motivating enough that your child 

wants to follow your instruction. 

Put the visuals on the board – you might use photographs, symbols, or 
even draw them on, depending on your child’s understanding – then show 

the board to your child and give a very brief verbal instruction using the 
least amount of words possible. 

For example you might say: 

“first breakfast, then playdough” 

 
When they’ve completed the first task, you should refer back to the board, 

for example saying “breakfast finished, time for playdough” then 
immediately provide the second activity. If you don’t provide it straight 

away, your child might not trust the first/then board. 



 
 

Examples of activities you can put on a first/then board 

 First shoes, then bubbles 

 First sandwich, then swing 

 First brush teeth, then bath 

 First get dressed, then cars 

Try to think of some activities that you would like your child to do as your 
‘first’, and also some motivating activities that you could use for ‘then’. 

 

Different kinds of first/then boards 

First/then boards can use different kinds of visuals, including photos, 
symbols, hand-drawn pictures, or even an app. Symbols or photos can be 

attached to the first/then board using Velcro or blue tack. 

Here are some examples: 

Using photographs: 

 

Using symbols: 

 

Using hand-drawn pictures: 

      

There are also some downloadable apps for your phone or tablet, but 
sometimes using technology can be distracting for children. 

Your child’s speech & language therapist can help you to decide which of 
these methods is most appropriate for your child. 

 


