
 
 

 

REPORT TO THE TRUST BOARD OF DIRECTORS’ MEETING 
(PART 1) ON 30 JANUARY 2018 

 
 

 

REPORT FROM THE FINANCE AND RESOURCES COMMITTEE 
 

 

Trust objectives supported by this paper  
 

The paper supports the achievement of all Trust Objectives through the underpinning strategy of  

 ensuring that the Trust  has an appropriately trained and supported workforce 

 ensuring that the facilities and equipment used by the Trust are of high quality 

 ensuring that robust arrangements are in place to ensure financial stability 

 ensuring that the Trust is well governed and works effectively in partnership 
 

 

Link to Board Assurance Framework  
 

 Failure to effectively deliver healthcare impacts on the safety and quality of patient experience, 
regulatory compliance and loss of confidence of the wider community 
 

 

Purpose of the paper 
 

To present to the Trust Board of Directors the key issues arising from the 24 January 2018 Finance and 
Resources Committee.   

Summary of key points 
 

The following reports were noted by the Finance and Resources Committee for 
information/assurance: 
• Workforce Metrics for Routine Consideration 
• Month 9 Headline Finance Report 
• Information Governance status report 
• Development of an Integrated Performance Report 
• Month 9 Performance Report  
• Hospital Project Board 
 
The following items were approved by the Committee; 
• Employer Based Awards 2016 
• Terms of Reference for the Information Governance Committee 
• Acceptable Behaviour at Work Policy 
 
The following item was endorsed by the Committee; 
Capital Cases 
It was agreed that the business cases would be presented to the February 2018 Finance and 
Resources Committee for recommendation to the February 2018 Charity Trustees meeting and Trust 
Board for approval. 
 
From the Committee’s discussion of other agenda items it was agreed that the following would be 
escalated to the Trust Board for information/discussion: 
 
Forecast Outturn Position 
There was a discussion around whether recovery plans were achievable.  Concern was noted 
around the risk of achieving the Quarter 4 control total and it was necessary to explore the 
consequences of not achieving this.  A meeting had been scheduled to update NHS Improvement 
and a verbal update on this would be given in the Private section of the Trust Board. 
 
Transformation and CIP Workplan and Governance Structure 
The Committee noted the draft Cost Improvement Programme workplan and the proposed 
governance arrangements.  The Committee was assured that work was taking place to refine the 



workstreams in order to execute these efficiently.  
 
Update on Planning 2018/19 
The Committee noted the reported position at December 2017 and a potential increase in Cost 
Improvement Programme requirement.  Whilst actions were being taken to mitigate this risk, the 
Committee agreed a further discussion at Private Trust Board was required to agree a consistent 
approach going forward.  
 
Capital / Cash Planning for 2018/19 and Future Years 
Concern was raised around the risk to the cash position in 2018/19.  The Committee endorsed the 
approach to manage the capital and cash position outlined within the report.  
 

Board Action required 

The Trust Board is asked to note the items for escalation from the meeting held on 24 January 2018. 
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