
 
 

 

REPORT TO THE TRUST BOARD OF DIRECTORS’ MEETING 
(PART 1) ON 30 JANUARY 2018 

 

 
REPORT FROM THE QUALITY COMMITTEE 

 
 

Trust objectives supported by this paper  
 

The paper supports the achievement of all Trust Objectives through the underpinning strategy of  

 ensuring that the Trust  has an appropriately trained and supported workforce 

 ensuring that the facilities and equipment used by the Trust are of high quality 

 ensuring that robust arrangements are in place to ensure financial stability 

 ensuring that the Trust is well governed and works effectively in partnership 
 

 

Link to Board Assurance Framework  
 

 Failure to effectively deliver healthcare impacts on the safety and quality of patient experience, 
regulatory compliance and loss of confidence of the wider community 
 

 

Purpose of the paper 
 

To present to the Trust Board of Directors the key issues arising from the 15 January 2018 Quality 
Committee.   

Summary of key points 
 

All reports are available for members of the Board to view on Convene. 
 

The following reports were noted by the Quality Committee for information/assurance; 

 Mental Health Act Quarterly Report 

 Quarterly Update on Reducing Restrictive Practice 

 Quarterly CQUIN Escalation Report 

 Quarterly Care Experience Report 

 Monthly Clinical Quality Dashboard 

 Ward Accreditation 

 Quality Impact Assessments 
 
It was agreed that the following items would be escalated to the Trust Board for information;  

 Discussion on BAF (1) 
As requested by the Risk and Audit Committee at its November 2017 meeting, the Director of 
Nursing and Quality led a discussion on BAF (1) “Failure to deliver healthcare impacts on the safety 
and quality of patient experience, regulatory compliance and loss of confidence of the wider 
community”. The key risks and successes were outlined to the Committee. Further alignment with 
the Risk Register was required.  

 Serious Incidents 
The Committee was informed that two Serious Incidents were overdue; however the Committee was 
assured that work was taking place to progress these as a matter of urgency. The Clinical 
Commissioning Group was comfortable with the current position, however expected to see an 
improvement going forward.  

 CQC Action Plan 
The Committee was assured that the CQC action plan was progressing well. An updated version 
would be presented to the Committee in February 2018 following a meeting with the Care Quality 
Commission.  
 

 

 

The following actions were accepted by the Quality Committee on the cross working actions arising report; 

 It was agreed that the Quality Committee through the Education Board would agree a framework for 



The Children’s Hospital Charity to use to assess individual staff applications for funding for training 
based on aligning staff training with organisational needs. 
 

The following item was approved by the Committee; 

 Major Incident policy  
 

Board Action required 

The Trust Board is asked to note the items for escalation from the meeting held on 15 January 2018. 
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