
 
 

 

REPORT TO THE TRUST BOARD OF DIRECTORS’ MEETING 
(PART 1) ON 28 NOVEMBER 2017 

 

 
REPORT FROM THE RISK AND AUDIT COMMITTEE 

 
 

Trust objectives supported by this paper  
 

The paper supports the achievement of all Trust Objectives through the underpinning strategy of  

 ensuring that the Trust  has an appropriately trained and supported workforce 

 ensuring that the facilities and equipment used by the Trust are of high quality 

 ensuring that robust arrangements are in place to ensure financial stability 

 ensuring that the Trust is well governed and works effectively in partnership 
 

 

Link to Board Assurance Framework  
 

 Failure to effectively deliver healthcare impacts on the safety and quality of patient experience, 
regulatory compliance and loss of confidence of the wider community 
 

 

Purpose of the paper 
 

To present to the Trust Board of Directors the key issues arising from the 15 November 2017 Risk and Audit 
Committee.   

Summary of key points 
 

All reports are available for members of the Board to view on Convene. 
 
The following reports were noted by the Risk and Audit Committee for information / assurance: 

 Local Counter Fraud Specialist Report 

 Exception Report - Risk Register (16+) 

 Serious Incident Reports and Root Cause Analysis Investigations - Action Plan Update 

 Computer Room: Post Project Review 

 Well Led Review Update 

 Code of Governance Compliance Update 

 Internal Audit Progress Report 

 Trust Tracking of Low Risk/Post Follow Up Internal Audit Recommendations 

 External Audit Technical Update 

 Summary of progress in the External Audit Planning Process (verbal) 

 Engagement of External Auditors in Non-Audit work 

 Financial Reporting (financial management reports) 

 Minutes of the 11 September Quality Committee 

 Minutes of the 20 September Finance and Resources Committee 

The following reports were presented to the Risk and Audit Committee for discussion: 

 Discussion of Key Strategic Risks  

BAF (7) "Failure to engage effectively with partner organisations and the local community threatens 



the ability of the Trust to deliver its strategic ambition " 

BAF (5 “Risk that insufficient leadership capacity and capability prevents necessary transformational 
change to deliver efficient, high quality services.”  

 Routine review of the Board Assurance Framework 

 

It was agreed that the following items would be highlighted to the Trust Board relating to performance / 
assurance reports: 

 Prioritisation of review of the Risk Register by the Interim Head of Legal and Governance and 
scheduled review of all open risks at the December 2017 Executive Risk Management Committee; 

 Receipt of satisfactory assurance around the progress of Serious Incident Action Plans, noting 
oversight by the Quality Committee; 

 In relation to the Board Assurance Framework, good controls in place around partnership 
engagement [BAF (7)] but capacity pressures becoming evident which suggests a potential overlap 
with BAF (5); 

 Noting of implementation by 360 Assurance of a new tracking system for follow up recommendations 
and related housekeeping work to review outstanding actions; 

 Offer from KPMG to share observations from peer trusts in relation to CQC preparedness and the 
co-ordination of sharing of efficiency saving plans; 

 Completion of the external Cyber Security assessment undertaken at the end of September 2017 
funded by NHS Digital which is to be circulated outside the meeting. 

 

The following actions were accepted by the Risk and Audit Committee on the cross working actions arising 
report: 

 The Committee agreed that assurance on the Trust’s Business Continuity Plans be transferred to the 
Risk and Audit Committee. It was noted that an assurance report would be presented in January 
2018.  

 

Board Action required 

The Trust Board is asked to note the items for escalation from the meeting held on 15 November 2017. 
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