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Introduction
by Ruth Brown, Chief Executive of Sheffield Children’s

Our clinical strategy helps deliver the guiding purpose of Sheffield Children’s and our Caring 
Together 2020 – 2025 strategy, as we head towards our 150th birthday:

“Providing a healthier future for children and young people.”

I want to say a personal thank you to around 1000 children, young people, families, colleagues, partners, 
and communities who have contributed to the development of this strategy. Some of their stories are 
shared in this summary strategy. 

Our strategy launches at a challenging time. 328,000 children and young people live in South Yorkshire, 
and we have some of the highest deprivation rates, health inequalities and worst health outcomes in the 
country. We know the cost-of-living crisis will further bite, a national recession looms and the climate crisis 
will further grow. The national workforce challenges are also stark: vacancies in the NHS and Social Care 
stand at over 10%. We know our colleagues are tired following the COVID-19 pandemic. 

Whilst the challenges are great, we have also heard of great passion, commitment and hope from 
our children and young people, families, colleagues, and partners. They describe our ability to make a 
difference through our unique opportunity to deliver integrated physical and mental health services and by 
working in partnership at city, system, regional and national level. 

We have developed five themes for our Clinical Strategy:

Throughout our conversations, colleagues, children, and families highlighted core principles which echo 
our Caring Together strategy and we care values as a golden thread: 

• Quality and Safety 
• Co-production with patients, families, and communities 
• Personalised care, understanding what matters to individual patients and their families 
• Being a brilliant place to work  
• Efficiency and innovation 
• Outstanding multi-disciplinary and multi-agency team working 
• Outstanding corporate services. 
• Environmentally sustainable healthcare 
• Purposeful strategic relationships 
• Our wider role as an anchor organisation 

For the full version of our strategy please visit,  
www.sheffieldchildrens.nhs.uk/clinicalstrategy 

I hope you are as excited as me about embarking on this journey together. Let’s 
launch Sheffield Children’s into the next 150 years!

Ruth
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Our vision - “We will be a national exemplar for integrated care, to 
deliver outstanding outcomes and seamless pathways for children, 
young people and families.”

Why we think this is important – The evidence tells us that people often receive fragmented, poorly 
coordinated care, which, leads to poorer experience and outcomes. This particularly affects vulnerable 
children with complex needs. People told us we should:

• Capitalise on our unique opportunity as an integrated Trust 

• Improve the coordination of care for our children and families with complex needs 

•  Improve transitions of care, to deliver care more appropriate for the changing developmental  
needs of adolescents 

What we plan to do about it -  

 1.  We will work to ensure our families only need to tell their story once. We will achieve outstanding 
holistic care with our partners, embedding multidisciplinary working and education and training 
across physical, mental health, learning disability services, education, social care, and the voluntary 
and community sector.  We have identified 4 priorities for focus. 

 2.  We will meet the Learning Disability Improvement Standards and MENCAP 10 reasonable 
adjustments. Working with partners, we will deliver integrated care for children and young people 
with learning disabilities or those who are autistic to meet their holistic health needs. 

3.   Adolescence is a time of physical, psychological, educational, and social change.  We will deliver 
developmentally appropriate joined up healthcare services with our partners, providing a consistent, 
safe, individualised high quality transition service across physical and mental health pathways that 
enables young people and carers to move and engage with adult services with minimal disruption to 
their care, resulting in a positive carer experience. 

4.  We will expand, improve, and better integrate our care for children and young people with complex 
needs across inpatient, outpatient and community settings in both physical and mental health to 
reduce the impact of care on school, work, and health inequalities, optimise early intervention in the 
community and help families navigate the wider care system.

5.   Integrated care requires an integrated mindset. We will foster a culture where all colleagues feel 
empowered to look at the patient and family holistically, considering their wider physical and mental 
health, beyond the immediate need, and signposting as required. 

Beatrix was diagnosed with spina bifida at her mum’s 20-week scan. She was operated 
on in the womb at two days old. Dad James said that understanding what they’re being 
told by the multiple specialisms that are caring for her – neurology, urology, orthotics, and 
hydrocephalus nurses – has made Beatrix’s complex care a challenge for the family. “But,” 
he said, “the combined clinic every three months with all the specialisms is quite good 
because it pulls it all together and they bring it down to our level to explain it. However, 
the thing we really struggle with in Beatrix’s complex care is the various appointments – 
two or three a week of 30 minutes to an hour, plus the combined clinic that’s a seven-
hour day. Managing the appointments and the care hasn’t been great because we’re 
getting either a letter or a text, then you’ve got to open the text to put a number in, or 
the letters are out-of-date and the text is the most recent so it gets confusing.”

Theme 1 - Integrated  
Care 



Theme 2 - Care Where 
Needed
Our vision - “We will provide outstanding quality care and support 
for children, young people and their families in their communities, 
collaborating with them and partners to deliver positive experiences and 
reducing the impact of care needs on health inequalities, the wider family, 
education and employment.”
Why we think this is important – We want to address areas of longstanding unmet health need, for  
those with the greatest needs, and provide personalised care at the right time in the right place. People  
told us we should:

•  Deliver care closer to people’s homes, including in settings such as schools, to improve accessibility and to 
free up space for services that must be delivered on our existing sites

• Build on public trust in the Sheffield Children’s name, when working in the community

What we plan to do about it -  

 1.  We aim to move 1 in 5 appointments into the community by 2027 – reducing travel for around 32,000 
visits. To deliver this we will strengthen the Sheffield Children’s community offer with support into 100% 
of Sheffield Primary Care Networks and localities.

2.   We will improve family experience and patient safety with children staying on physical health wards, 
including intensive care, and mental health lodges, only as long as is necessary, with supported discharges, 
a long-term ventilation plan and strengthened community working, we will work to deliver 0 “red days”.  
(“Red days” are extra days as an inpatient, where there have been delays and the days include no “value 
adding” treatment)

 3.  Working with our partners across the region and beyond, we will offer families greater choice through 
digital and other innovative models of care of how, when and where their outpatient, diagnostic or 
monitoring needs are delivered. We will widen our offer within a model of 7-day services to reduce lost 
work and school days and improve attendance rates.

4.  We will collaborate with partners to redesign our urgent and emergency care model for children and 
young people, to improve our environment, pathways, and work with partners to meet the needs of our 
children and young people most appropriately.

In October 2021 Ava had difficulties with constipation which made her anxious. She 
started to restrict her eating and lost weight rapidly and was admitted on Ward 4 for 
four weeks. After four weeks she was discharged from hospital but received continuing 
support from the Sheffield Eating Disorders and Assessment Team (SEDATT). “Ava is 
reaching for the stars massively now,” said Mum. “Having gone through this incredibly 
tough journey what really hits home… was the joined up working and the holistic 
approach. The support workers, for example, worked beyond their pay grade in the sense 
of their counselling skills, their empathy and their tirelessness in working with Ava to 
increase her confidence. The SEDATT team’s ability to work alongside the wards so closely 
had such a positive impact on her continuity of care because Ava’s situation wasn’t just 
her physical health, it was her mental health as well.”



Our vision – “All of the care that we deliver will be outstanding, our 
culture will be one of high quality, safe and compassionate care, 
creating an organisation where every colleague is proud to work.”

Why we think this is important – We have an opportunity to not only offer our patients outstanding 
care, but also to positively influence the wider development of healthcare through international clinical 
leadership, research, and innovation. People told us we should:

• Improve access to Community and Adolescent Mental Health Services (CAMHS) 

• Grow our world-class services and focus on those with significant sustainability challenges

• Ensure excellent processes, systems, and corporate services to deliver outstanding care

•  Address the key estates challenges, including at Ryegate, and consider service location, service mix and 
right sizing of capacity at different facilities and sites

What we plan to do about it -  

 1.  We will be recognised as outstanding by patients and families, our colleagues, and our regulators (i.e. 
CQC). We will develop our culture to make this an organisation where every colleague is proud to 
work and feels safe and included. 

2. We will increase the number of our services which are outstanding, at the cutting edge of healthcare. 

3. We will strengthen, support, or streamline those services facing the greatest sustainability challenges. 

4.  We will improve access for our children and young people. We will deliver the national 18-week 
standard for all planned patients, including Nurse and Allied Healthcare Professional-led pathways, 
working in partnership across the region on collaborative models of care. 

5.  Our systems, services, facilities, and corporate services will support excellent care. We will ensure that 
our underpinning processes, such as booking systems for patients, work effectively and smoothly. 

Jonny needed an operation for Perthes disease under the care of Sheffield Children’s limb 
reconstruction team, who he described as “really joyful”. Jonny added: “All of the staff 
were really kind and had great personalities. It felt like they belonged, and it was really 
nice to be with them.”

“But what was exceptional,” said mum Emily, “was the way they really cared about Jonny. 
A while after the operation the anaesthetist came up to the ward to check he was ok. He 
wanted to make sure Jonny was in no pain or discomfort. It was reassuring. 

“I didn’t think what we were getting was exceptional care, I thought it was what 
everybody got everywhere.” But Emily and Jonny said that listening to stories from 
people using other hospitals, they realised how amazing the care they’d received at 
Sheffield Children’s was.

Theme 3 - Centre of  
Excellence 





Theme 4 - Health  
Inequalities and Inclusion
Our vision - “We will actively seek to minimise the impact of Health 
Inequalities on mental and physical health every time a family interacts 
with us to improve experience, access, and outcomes. We will work with 
partners to address the root causes of inequalities and invest where the 
need is greatest.”   
Why we think this is important – South Yorkshire is one of the most deprived areas in the country and 
in some of our city’s wards, more than half of children live in poverty. We know children and young people 
with protected characteristic backgrounds (such as disability, race, sexuality) face poorer health outcomes. 
People told us we should:

• Support families and colleagues that need it with the costs incurred when receiving care

• Reduce the impact of child poverty and do all we can to minimise health inequalities 

• Reduce the impact of care on lost education and employment days

• Better support people with different languages, including Makaton and Sign language

What we plan to do about it -  

1.  To address the impact of poverty on health outcomes, we will, with support from our commissioners, 
target investment to those communities and services in greatest need. We will use our voice and influence 
to advocate for health inequalities, population health and disproportionate investment at city, system, 
regional and national level.

2.  Working with partners, we will proactively focus on inclusion groups that experience the greatest 
inequality, commencing with Children who Experience Care, asylum seekers and new migrants, and those 
with learning disabilities and those who are Neurodiverse, and ethnic communities with the greatest need. 

3.  We will work with partners at city and regional level to work on the wider determinants of health. Within 
Sheffield Children’s we will remove the barriers to access and decrease the costs of visits to all our services 
for those most in need. 

4.  We will be a health literate organisation with ALL our letters, patient information and processes meeting 
Accessible Information Standards and we will offer an outstanding translation service that meets people’s 
needs. We will improve access to all services including addressing digital poverty and providing tailored 
and compassionate choice and support

5.  ALL colleagues in the trust will have an awareness of health inequalities and will have the training, 
resources, and toolkits to recognise the impacts on access, experience and outcomes and be able to 
sensitively offer help and improve services to address this. 

Due to language differences and other barriers to access, some individuals can struggle 
to access vital healthcare for themselves and their children. Partnership working between 
local schools and the healthcare system has helped mums Dorina from local Roma 
communities get much-needed help for Ladislav in Sheffield. Dorina couldn’t get any 
support with Ladislav’s learning disability in their home country but also found help in 
Sheffield. Ladislav’s school helped fill in the right forms and Dorina found that his doctor 
and an interpreter worked together to make sure he got the support he needed.

She’s happy and Ladislav is happy. “I like to dance,” he says. “I’m happy when I dance.”



Theme 5 - Healthy  
Lives
Our vision – “Being a leader in children’s health starts before children 
and young people become unwell. We will improve health outcomes by 
supporting families and children to have a great start in life, focusing 
on early intervention and diagnosis to minimise the need for care and 
preventing future ill-health. We will use our voice and influence to 
promote healthy lives.”
Why we think this is important – The experiences, care and support children have while they grow impact 
their health for life. Issues like childhood obesity, reduced physical activity and pandemic-influenced increases 
in mental health issues will create issues now and potentially in the future for young people. People told us 
we should:

• Focus on prevention, “make every contact count”, fostering a “whilst you are here” culture

• More signposting to services that support the wider determinants of health

What we plan to do about it -  

1.  We will collaborate with partners across health and care, education, and the voluntary sector to deliver 
the Sheffield Family Hub and Start for Life Programme. We will continue to ensure all children and families 
receive universal and timely support as outlined in the Healthy Child Programme, with a focus on the 
nationally identified high impact areas. 

2.  We will work with partners to deliver the city-wide and system wide obesity strategy, halting the rise in 
obesity prevalence, particularly in those communities with greatest need and working as part of the National 
Child Measurement Programme in Sheffield and with wider partners across the South Yorkshire system. 

3.  We will work with partners across South Yorkshire to tackle dental disease (particularly tooth decay) for 
children in the community via the Healthy Child Programme and outreach events and for inpatients via the 
Mini Mouthcare Matters programme. 

4  We will make “every contact count” in ALL services with a focus on early help and increasing immunisation 
take-up, emotional wellbeing, physical activity, healthy nutrition and weight management, oral health, 
smoking cessation, food poverty and financial wellbeing. 

5.  We will focus on early diagnosis and crisis prevention in mental health with first priorities agreed. 

Karen, a local assistant headteacher said: “What we want is children that are ready to 
learn and if their anxiety or their emotional and mental wellbeing is not where it should 
be then that’s where we need to work with Rachel and the Healthy Minds training to 
support children before they get to a point where it’s gone too far and early intervention 
won’t work.” Rachel, a mental health practitioner from Sheffield Children’s, uses a whole-
school approach – working one-to-one, in small groups, class teaching and with parents. 
She said: “I help them learn strategies to manage their anxiety – like five-finger and 
belly breathing and other distraction techniques – and help them to understand anxiety 
so it becomes less scary, less overwhelming, getting them to understand their thoughts, 
feelings and behaviours.”

 “It’s been really beneficial,” added Karen. “I spoke to a mum who said her child is now 
ready to learn. He wasn’t before, because his anxiety levels were too high, but Rachel has 
taught him strategies he can use and he is using them..”





Thank yous
We hope you agree that this strategy has the potential to make real and lasting 
change for children and young people, in Sheffield and beyond.

Whether you are a patient, parent, partner, or colleague, we hope you’ll  
work with us to make these plans a reality.

If you would like more detail on our plans and evidence base, you can  
also find our full Clinical Strategy and more information at  
www.sheffieldchildrens.nhs.uk/clinicalstrategy 

Let’s launch the mission for a healthier future!

What Next?
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