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Foreword

The emotional and mental well-being of children and young people and 
their families is fundamental to helping them achieve their full potential 
for a successful and fulfilling adult life. Some children have emotional 
and behavioural difficulties which, if unresolved, may continue into their 
adult life. Many adult mental health problems are traced to a start in 
their childhood years. 

Our aim is to support children and 
young people, with their families, 
in managing their mental health 
problems. This includes coping 
with ever challenging times and 
encouraging children and young 
people to learn how to understand 
and manage their own behaviour. 
Parents, carers and families are 
the key to children and young 
people’s emotional well-being and 
resilience. Our approach recognises 
this and the role that families play 
in offering the 24/7 support and 
intervention that is needed and 
which parents want to provide for 
their children. 

The Sheffield Model describes 
how children and young people, 
families and professionals can 
access Sheffield Specialist Child and 
Adolescent Mental Health Services 
(CAMHS). This is built around a 
‘stepped’ approach, ensuring that 
we get the appropriate help to 
the right young people at the 
right time. In this model, Sheffield 
agencies work together to offer 
a joined up approach with fewer 
barriers for families so as to 
provide mental health well-being 
consultation at all levels when it 

is needed. CAMHS interventions 
include advice and support from 
services such as Multi-Agency 
Support Teams (MAST), parenting 
programmes.

Our specialist mental health 
workers work as integrated 
consultants and advisors within 
many of the city’s teams. Many 
difficulties are readily resolved 
and only a relatively small number 
require extended specialist 
intervention to support those with 
severe and complex needs.

The emotional well-being and 
mental health of children and 
young people is everyone’s 
business. Our vision is for all 
children and young people in 
Sheffield to enjoy good emotional 
and mental health as one of our 
city’s key priorities. 

Steve Jones and Girish Vaidya

Joint Clinical Directors
Community Well-being and  
Mental Health
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Introduction

Getting CAMHS help and making a referral 
to Specialist CAMHS Teams

Many Children and Young People 
and families receive CAMHS 
support from multi-agency staff 
including social work teams, youth 
justice teams, children’s homes, etc. 
Specialist CAMHS professionals 
offer mental health training, 
consultation and advice to all 
these staff. The Sheffield Model 
recognises that other professionals 
are able to offer mental health 
support to some families and that 
therefore there is not always a 
need for Specialist CAMHS services 
to become directly involved.  
Through support, training and 
consultation with other staff,  
the Specialist CAMHS teams can 
ensure that the mental health 
support provided by the other  
staff is of a high standard. There 
are three main ways that the 
support, training and consultation 
to staff are offered by Specialist 

CAMHS. These include the  
Multi-agency training programme, 
daily consultation lines available 
in Specialist CAMHS teams, and 
Primary Mental Health workers, 
who work in the MAST teams.  

Children and Young People are 
referred to Specialist CAMHS 
when the problems are severe 
or when the professional has 
serious concerns and other child 
and adolescent mental health 
treatments have not helped. Other 
treatments include help in school, 
from Multi-Agency Support Teams 
and from General Practitioners etc. 
To be referred to Specialist CAMHS, 
Children and Young People will 
be suffering from severe mental 
health symptoms and having 
significant difficulties at home 
or school due to their mental 
health condition. Professionals 

are also encouraged to telephone 
the Specialist CAMHS Telephone 
Consultation Line to discuss cases 
before making a referral. Specialist 
CAMHS does not accept direct 
referrals from parents or Children 
and Young People.

Referrals to Specialist CAMHS can 
be accepted from:  
l	 General Practitioners (GPs)
l	 Qualified Social Workers
l	 Educational Psychologists
l	 Paediatricians

Referrals to Specialist CAMHS are 
made by completing a CAMHS 
Referral Form, which is available 
electronically or in writing by letter 
or fax. To help us to offer the most 
suitable care, referrers are asked to 
use the CAMHS Referral Form.
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The Sheffield Model describes how to access Sheffield Specialist Child 
and Adolescent Mental Health Services (CAMHS). A key feature of the 
service model is a ‘stepped’ service; specialist CAMHS and other agencies 
work together to ensure that services are as helpful as possible and 
that Children and Young People and their families and carers get the 
appropriate level of mental health and other support at the right time. 
Other CAMHS interventions include advice and support from multi-
agency services which families can access directly without a referral, such 
as Multi-Agency Support Teams (MAST) and parenting programmes.
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Referrals: The CAMHS Single Point of Access 

Specialist CAMHS Service Options

Most referrals come to the CAMHS 
Single Point of Access (SPA), where 
the referral is checked and directed 
to the appropriate team. Other 
referrals come into CAMHS through 
a consultation meeting with the 
professional working with the Child 
or Young Person and family or, as 
an emergency via A&E.

For SPA referrals, a Clinical 
Assessment Team (CAT) clinician 
assesses all referrals on a daily 
basis and will offer an ‘urgent 
appointment, if required. 

24/7 Emergency Response

The on-call Psychiatrist is available 
24 hours a day, 7 days per week 
to discuss and assess emergency 
referrals with hospital clinicians. 
This is accessed usually via A&E 
and is used for out of office hours 
clinical emergencies, which cannot 
wait until the next working day 
and is accessible to new and open 
cases. Out of hours decisions about 
emergency inpatient mental health 
admission (Tier 4) are discussed with 
the CAMHS on-call manager and 
the on-call Consultant Psychiatrist. 

The Deliberate Self-Harm rota 
undertakes mental health and 
risk assessments within one 
working day on any Children and 
Young People attending Sheffield 
Children’s Hospital A&E who may 
have tried to hurt themselves. This 
specialist assessment is offered 
after an initial assessment by a 
paediatrician and the Child or 
Young Person has been admitted 
to hospital. The assessment is only 

Alternatively, if non-urgent, referrals 
are reviewed on a weekly basis. The 
outcome for referrals may be:
l	 Core CAMHS appointment 

offered (most referrals)
l	 Extended CAMHS appointment 

offered (for those who need a 
more intensive intervention)

l	 Rapid response appointment 
(usually within a week) 

l	 Specialist pathway or consultation 
l	 Redirected to more appropriate 

service (with advice or self-help 
pack if appropriate)

undertaken once the Child or 
Young Person is assessed as being 
medically fit for discharge.

Consultation Appointment

If a Child or Young Person or 
family already have a range 
of different agencies actively 
supporting them, and has 
complex needs, a Consultation 
Appointment will be offered as 
quickly as possible; a meeting 
will be arranged with the key 
professionals and a specialist 
CAMHS worker will help the team 
to develop the best support for 
the family. If specialist CAMHS 
support is needed, then this will 
be arranged as appropriate.  
Dedicated specialist CAMHS 
pathways for specific Children and 
Young People such as looked after 
children, those in trouble with 
the law and children with severe 
learning disabilities are always 
accessed in this way.

l	 Further information needed 
(this is requested from the 
referrer)

l	 Service declined.  
For redirected referrals, the 
family and referrer will be 
contacted and, if the Referral 
Form has been used and there 
is consent to do so, it will be 
quickly sent directly to a more 
appropriate service. Otherwise 
the referrer may be contacted 
to talk with the parent and 
offer a referral to a different 
service.

Urgent Appointment

Some referrals may be appropriate 
to be seen urgently by our multi-
disciplinary team through a Rapid 
Response Assessment. The criteria 
for an urgent appointment are:

l	 Evidence of psychosis that is 
affecting daily functioning

l	 Evidence of severe suicidal 
thoughts and suicidal  
behaviour

l	 Evidence of an eating disorder 
which is seriously impacting 
on a young person’s everyday 
living and there is not an 
appointment available soon 
enough within the eating 
disorder assessment clinic 

l	 Evidence of severe depression 
or anxiety that is affecting daily 
functioning and high risk of  
self-harm 

After a Rapid Response Assessment, 
treatment for the Child or Young 
Person will be agreed; this could 
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include one of the following 
options: Core intervention, 
Extended intervention, Specialist 
pathway, referral to Tier 4 or other 
services or discharge.

Core Appointment

Most Children and young People 
are offered a Core Appointment. 
Families are asked to telephone 
to book an appointment as soon 
as possible.  The first appointment 
includes a mental health assessment 
and the specialist CAMHS clinician 
will give advice if appropriate 
and work together with the 
Children and Young People and 
family to identify a plan of work 
which makes best use of their 
time, their skills and resources. If 
the family have a MAST worker 
already working with them, they 
will be invited to join the meeting 
and self-help leaflets and other 
resources may be recommended 
if appropriate. The aim is to see 
people quickly and ensure a CAMHS 
worker is only seen as long as 
necessary. Core interventions usually 
last up to three sessions. Children 
and Young People requiring further 
specialist CAMHS intervention will 
be offered further appointments, 
usually through the Extended Clinic. 
The referrer, the family doctor 
(GP) and the family themselves 
will be written to at various points 
summarising progress.

Extended Clinic 
Appointments

An extended clinic intervention 
may be appropriate for some 
Children and Young People whose 
needs are more severe or complex. 
This more intensive assessment or 
intervention will vary depending 

on the nature of the mental health 
issue and may involve more than 
one specialist CAMHS practitioner. 
Examples include psychiatric 
or psychological assessment, 
cognitive behavioural therapy, 
parenting interventions, art 
therapy, psychodynamic therapy, 
medication, etc. The approach 
will be explained at the time. 
The number of appointments can 
vary greatly; most Children and 
Young People have less than seven 
appointments in total.

Specialist Pathway Teams

All the CAMHS teams include 
staff who are specialists in specific 
issues and offer a specialised multi-
disciplinary approach for some 
Children and Young People with 
complex neuro-developmental 
disorders (such as Autistic Spectrum 
Disorders) and eating disorders. 
Specialist CAMHS also have 
dedicated pathway teams for CYP 
with specific needs which co-exist 
alongside often severe non-mental 
health difficulties. Access to these 
specialist pathway teams is via 
consultation.

Vulnerable Children’s Team: 
Looked After Children’s 
Pathway

The Multi-Agency Psychological 
Support (MAPS) for Looked After 
Children Pathway responds to the 
mental health needs of Children 
and Young People who are looked 
after by Sheffield City Council. The 
specialist team understands the 
complexities in the lives of looked 
after Children and Young People 
and works very closely with the 
social workers and carers of looked 
after Children and Young People 
to offer a stepped intervention 
approach starting with a 
consultation for professionals (with 
or without carers). A specialist 
practitioner is based within the 
Permanence and Throughcare 
team to provide consultation, 
assessment and intervention for 
LAC Children and Young People 
and care leavers.

Vulnerable Children’s Team: 
Forensic and Youth Justice 
Pathway 

Forensic CAMHS is concerned with 
young offenders or those at risk 
of offending – some of our most 
troubled and troubling Children 
and Young People. A stepped 
care specialist CAMHS starts with 
consultation to professionals 
working with the Children 
and Young People. Following 
consultation, the case may proceed 
to assessment and, if appropriate, 
treatment for the Children and 
Young People. A specialist nurse is 
based within the Youth Offending 
Service to initiate mental health 
support to Children and Young 
People in the criminal justice system.

Learning Disabilities and 
Mental Health (LDMH)

The Learning Disabilities and 
Mental Health team support 
Children and Young People with 
moderate, severe and profound 
learning disabilities and who may be 
experiencing a range of emotional 
and/or behavioural mental health 
difficulties. They encourage 
professionals to attend their 
monthly consultation clinic prior to 
a referral being sent to them.

Tier 4 Inpatient Units

Tier 4 is an intensive day and 
inpatient service for Children and 
Young People with serious and 
complex mental health problems. 
These lodges provide services for 
the Yorkshire and Humber and 
beyond. There are four specific 
lodges available for different age 
groups:

Amber Lodge: 5-11 year olds 

Emerald Lodge: 10-14 year olds 

Sapphire Lodge: 15-18 year olds 

Ruby Lodge: 8-18 year olds, this is 
an inpatient assessment service for 
Children and Young People with 
learning disabilities and mental 
health problems
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Sheffield Model Pathway

Tier 2 PMHW

Consultation and
Core Intervention

Multi-Agency  
Support Teams

(including parenting)
Community Youth 

 Teams

Referrers

•		General	
Practitioner

•	Social	Worker

•		Educational	
Psychologist

•	Paediatrician

•		Adult	Mental	
Health

NB: Additional pathways for: 

•	 emergency	response	via	A&E

•	 (self-harm	and	24/7	on-call	)

•	 Tier	4	in	patient	admission

CAMHS
Single Point 

of Access  
(SPA)

CAMHS  
Clinical  

Assessment  
Team  (CAT)

Citywide Specialist CAMHS Teams

Consultation for –

•		Looked	After	Children	Pathway

•		Forensic	and	Youth	Justice	Pathway

•		Learning	Disabilities	Pathway

Referral

Consultation
Advice Line

Need More 
Information/

Reject
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Citywide Specialist CAMHS Teams

Network Support, Assessment
Brief and Extended Interventions

Specialist CAMHS Area Teams:

Beighton and Centenary Teams

Extended Intervention

Including:

Multi-Professional  
Interventions

Eating Disorders 
Pathway

Neuro-Development 
Pathway

Urgent 
Response

Core 
Intervention and 

Assessment

Consultation 
for Social Care 

Complex
Cases 

Review 
and Discharge

NB: Schematic diagram shows principal pathways only.



Principal CAMHS Sites:

The Becton Centre for Children & Young People
Sevenairs Road

Sheffield
S20 1NZ

Tel: 0114 2716540
Beighton Community CAMHS Team

Inpatient CAMHS Units

Centenary House
Heritage Park

55 Albert Terrace Road
Sheffield

S6 3BR
Tel: 0114 2262348

Centenary Community CAMHS Team
Vulnerable Young People’s Team

Learning Disability Mental Health Team


