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Listen ¢ Involve ¢ Inform




Foreword

At Sheffield Children’s NHS Foundation Trust we want to make
sure that all of our services meet the needs of the children,

young people, families and carers who use them.

Our aim is to provide services that exceed expectations. We will
achieve this by involving patients, their families and carers in the
design and delivery of our services.

We want to know how well we are doing. We can only exceed
expectations when we know what those expectations are.

We recognise the invaluable contribution and knowledge that
people who come into contact with our services can add. This
strategy provides the vision and direction to support a future
culture of involvement.

We do not want to make any assumptions; we want to be
proactive in listening to everyone who uses our services. We
want to involve people in service improvement and inform
patients, parents, carers and staff about what we are doing.

We need everyone’s help to “get it right”!

S Qi Broose s,

Sally Shearer
Director of Nursing and Quality
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Our Aim

Our Aim is to understand how well we are doing and how we
can improve so we can exceed expectations in the future.

To understand how well we are doing we will look for innovative
ways to gather feedback from all users of our services.

We do not want to make assumptions about how you would
like our services to be. We want to actively listen to feedback
and act on it so that, over the next five years,

together we can develop excellent services.

We will do this by listening
to, involving and informing
everyone.

We aim to
understand how

we can exceed
espectations in
the future
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Listen

¢ \We will listen to what everyone is saying about our services.

e \We will actively seek opportunities to
engage with children, young people,
parents and carers.

e We will respect the views of each
individual we listen to.

¢ \We will have open, two-way
conversations with children,
young people and
families.

e \We will make sure
everyone is heard and act
on what children, young
people, parents and
carers are telling us.

We will respect
the views of

each individual
we listen to.
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¢ \We will involve children, young people, families and carers in the
design, development and delivery of our services.

¢ We will embrace all forms of involvement, including multimedia,
focus groups and more.

e \We will ensure our youngest users understand why and how they
can be involved and develop creative ways to make this happen.

¢ We will we recognise children, young people, and families as
experts in the knowledge of what is needed from the services
they access.
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We aim to incorporate our
Trust Values into all the
work we do

Excellence

Teamwork

Accountability

Compassion

Integrity



