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Trust Directorates

Terms of Reference:

« Make key business decisions

« To ensure delivery of Trust financial, performance and quality standards

« Decrease and influence clinical services strategy

« Ensure directorate communication is maintained

Groups that report
directly to the Trust
Executive Group

Medical
Directorate

Surgical
Directorate

Well-being and
Mental Health
Directorate

Diagnostics
Directorate

Critical Care
Directorate

Pharmacy & Medicines
Management
Directorate

Research

General
Services

Community
Services
Directorate

Capital Investment Team

Accommodation Group

Medical
Directorate Board

Surgical Board

Well-being & Mental
Health Board

Diagnostics
Directorate Meeting

Directorate Board
Meeting

Business Management Group

Ryegate Stakeholder
Group

PSU Team Meeting

WAMH Strategy Group

Directorate Operational
Manaaement Groun

Critical Care Clinical
Incident Meetina

Research Board
Meeting

Community Services
Directorate Board
Meetina

CF User Group

NSU Team Meeting

Directorate
Manacement Team

Quality Forum

Team Leader Meeting

Senior Staff meeting

Monthly Staff Meeting

Finance & Performance
Meeting

Clinical Records
Committee

Directorate
Management Team

Orthopaedics Team
Meetina

Team Leaders Meeting

Clinical Team
Meetinas x 21

Day-Care Strategy
Groun

Audit and Governance

Departmental
Management Meetings

Neurosciences
Workina Groun

Outpatient Clinic
allacation aroin

Changing WAMH
Groiin

Finance & Performance
Meeting

Team Meeting for all
Areas: ED, Embrace,
Theatres, Anaesthesia,
PCCU, Pain

Ad Hoc Audit Meetings

Specialist Nurse
Forum

Burns standards
meetina

Health & Safety and
Risk Committee

Departmental
meetinas x3

Child Assessment
Unit User Groun

Directorate
Management Team
meeting

Looked After Children
Multi Agency Working
Groups

Finance &
Performance
Meeting

CareNotes Group

Senior Nurses Meeting

CAGG (WAMH Clinical
Governance)

Finance &
Performance Meeting

Eating Disorders Group

IT & Performance
Manaaement Groun

Adoption support
Meetina

Emotional Well-being &
Mental Health
Partnership Group

Performance Monitoring
Groiin

External Embrace
Reference Groun

Finance & Performance
Meeting

Finance & Performance
Meeting

PROFESSIONAL GROUPS

Director of Nursing and
Clinical Operations

Monthly Staff
Meetina

Directorate
Operational
Management Group

Finance &
Performance Meeting

Finance &
Performance Meetina

N.B. A number of the Groups listed do not report directly to TEG however they
are important to facilitate the proper working of the Directorate (illustrated by

double line)

Professional Lead for

Therapies

Nursing Practice

Council

Nursing Education

Council

Ward Managers

Clinical Care
Specialist

Allied Health Professional

Managers




